
I N T E R O F F I C E  M E M O  

DATE: OCTOBER 23,2003 

TO: III:l'l~i RODRIGUEZ. DIRI:(:TOR. COM\II'NITY' SERVIC1:S 

KEVIN W C H M r t U ,  EXECUTIVE DIRECTOR, HOUSING .ACTHOKI?Y 

FROM: VEL,U N.4VARRO. DIRECTOR O F  FIN:\NCE. HOUSLWG AI?THORI?Y 

JOHN I.OWRY, CONSUI.TANT, C\iR 

RE: S U W Y  O F  ANALYSIS O F  CASH SHORTFALL 

Per your request, we have reviewed the audited Financial Statements for the years 
ending December 3 1, 1999 through 2002, with the goal of determining the cause of the 
current cash shortfall for the Boulder County Housing Authority (BCHA). The following 
information is contained within the BCHA Annual Reports for the fiscal years ended 
1999 through 2002. The information contained in the Annual Reports is simply a 
reiteration of totals contained in the combined statements of the audited, annual Financial 
Statements for the corresponding years. The combined statements represent totals for all 
BCHA funds, and were the basis of our analysis. 

Executive Summary 
BCHA has been dependent on Boulder County to cover the last few months of 

payroll, and does not have adequate cash to pay the County for these expenses. What we 
have found is that there are not one or two major causes that we can pinpoint for t h ~ s  
shortage. Instead, we have determined that the lack of management and financial control 
over cash expenditures, capital acquisitions and debt administration has led to the lack of 
adequate cash reserves to cover operations, hture debt service, and other BCHA financial 
obligations. 

It is clear to see that the combination the following have all contributed to the 
cash shortfall that BCHA is experiencing today: 

A significant increase in acquisitions beginning in 2000, 
The rise in debt and associated interest cost, 
Ihe  use of operating cash to fund capital acquisitions, 
A rise in non-routine maintenance associated with new acquisitions, and 
A steady increase in staffing from 1999 through 2001 (9 new positions). 

T'here seems to have been an attihlde that affordahle housing should he provided 
at a n y  cost. 
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